ASSESSMENT Guidelines EOI
CRITERION - NEED 
	
	HIGH
	MEDIUM
	LOW

	
	
	
	

	How does the project meet the needs of sport and recreation activity and the community?
	The organisation has clearly demonstrated this project meets the identified service delivery gaps for the sport(s) and community. 
	The organisation provides anecdotal evidence only to demonstrate that this project meets the identified service delivery gaps for the sport(s) and community. 
	There is no evidence provided to demonstrate the project meets the identified service delivery gaps for the sport(s) and community. 

	
	The project clearly defines how it will enhance or increase participation opportunities. 
	The project indicates intention to enhance current levels of participation but plans are not clearly articulated. 
	The project will not lead to increased/enhanced participation opportunities. 

	
	The project clearly identifies the inclusion of additional users using the facility. 
	The project indicates that others may use the facility, but has not identified users. 
	There is no information detailing how different groups will be allowed to use the facility. 

	
	The project is near other facilities but clearly demonstrates that there is a high demand for additional facilities.
	The project is near other facilities but only some demand has been identified.
	The project is near other facilities and little or no demand has been identified.

	
	The organisation has clearly demonstrated how the project will attract new events, programs and competitions at the local, regional, state or national level.
	The organisation has only provided anecdotal evidence to demonstrate how the project will attract new events, programs and competitions at the local, regional, state or national level.
	The organisation has not clearly demonstrated how the project will attract new events, programs and competitions at the local, regional, state or national level. 

	How proposed project will increase participation in sport or recreation. 
	There is a significant number of programs identified for different user groups and a major increase in number of participants.
	There is a moderate number of programs identified for different user groups and a moderate increase in number of participants.
	There is a minimal number of programs identified for different user groups and a small increase in number of participants.

	Project Identification in a Plan. 
	The project is identified as a high priority in a local/regional/state plan or land use plan. 
	The project is identified as a medium priority in a local/regional/state plan or is identified in an organisation’s plan.
	  The project is only identified in an organisation’s plan. 

  The project has not been identified in a plan.

	
	
	
	


Sample
	The Council has demonstrated this project meets the identified service delivery gaps for the community.
The Council indicates intention to enhance current levels of participation based on trend analysis.

The Council clearly identifies the inclusion of additional users of the facility.
The Council has demonstrated how the project will attract new programs but excludes sporting competitions.
There is a significant number of programs identified for different user groups and a major increase in number of participants is projected.
The project is identified as a high priority in a Council’s aquatic Master planning.


CRITERION -PROGRAM PRIORITIES 
	
	HIGH
	MEDIUM
	LOW

	
	
	
	

	Significant level of community access.
	The project provides for significant access to a range of target groups including the general community. 
	The project provides for moderate access to a range of target groups including the general community. 
	The project provides limited access to a range of target groups including the general community. 

	How has increased participation been determined, including groups consulted.
	The consultation with stakeholders, users and the community is demonstrated and new activities have been identified through this consultation. 
	Some evidence of consultation with key stakeholders, users and the community is demonstrated but limited in relation to the nature of the project. 
	No or anecdotal evidence of community consultation. 

	Water Efficiency 
	Project is planned with strategies for water management.
	Project has some minimal water efficiency measures. 
	Project does not include water efficiency strategies.

	Energy Efficiency 
	Project includes well devised and planned energy efficiency measures. 
	Project has some energy efficiency measures. 
	Project does not include any energy efficient strategies.


Sample 
	The project provides for significant access to a range of target groups including the general community.
The consultation with stakeholders, users and the community is demonstrated and new activities have been identified through this consultation.
Project has some minimal water efficiency measures.
Project includes well devised and planned energy efficiency measures.


ABILITY TO DELIVER CRITERION
I was unable to recover my copy of the extract of this criterion but the details for this criterion can be seen on page 4 of this document
RECOMMENDATION OPTIONS 
	This project is recommended as a short-listed candidate as the Club / school / Council has demonstrated project need <insert need comment>.  
Applicant has addressed the MFP priorities, as<insert program priorities comment>.  

The Expression of Interest has provided details that indicate it has <ability to deliver comment> which satisfies the requirements to proceed to the Major Facilities Program 2009 Application stage.



	This project is not recommended as a short-listed candidate as

· the organisation has not clearly demonstrated the need for the project or demonstrated how the project would increase or enhance participation.

· there is no evidence that this facility has been planned for by the Club or the Council

· no supporting documentation was provided to substantiate the Club’s statements

· it is a low Program priority and will not increase or enhance participation.

· planning has been limited, with the application not providing any supporting documentation.

· costs are unsubstantiated/incomplete/unrealistic for this type of project and/or the scope of works is unclear.

· the project timeframes are unrealistic (or outside the Program timeframes).
· [land tenure], 

· [permission to build], 

· [funding contribution], 

· [budget],

· [planning approvals], 

· [designs] 

· [project costs] are not confirmed/were not provided, 

· [scope of works is unclear] 
· [budget is unrealistic for the project].


Sample final assessment with applied rating 

	This project is recommended as a short-listed candidate as the Council has demonstrated this project meets the identified service delivery gaps for the community and indicates intention to enhance current levels of participation based on trend analysis. The Council identifies the inclusion of additional users of the facility and has demonstrated how the project will attract new programs but excludes sporting competitions. There is a significant number of programs identified for different user groups and a major increase in number of participants is projected. The project is identified as a high priority in a Council’s Aquatic Master planning.
Applicant has addressed the MFP priorities as providing for access to a significant range of target groups within the general community. The consultation with stakeholders, users and the community is demonstrated. The project has some minimal water efficiency measures but well devised and planned energy efficiency measures.
The Expression of Interest has provided details that indicate the project is still at sketch plan stage. Land tenure is confirmed and the applicant is the owner of the land. Relevant approvals not considered at this stage but contributions for the project are confirmed and evidence is provided. The scope of works are clearly defined and appropriate and a QS Summary is provided and is related to the project. Timeframes constrained but may be achievable within program period which satisfies the requirements to proceed to the Major Facilities Program 2009 Application stage.




Overall Rating for Risk 

Medium 
